“A place where
ideas become
reality.”
- Dr. Douk

BHW’s Innovation Lab

BHW’s Innovation Lab
Q & A with Dr. Douk

Interviewer: What exactly is the Innovation Lab? Sounds more like a mad scientist’s basement creating the next breakthrough?
Dr. Douk: BHW has been fortunate to provide services to families across the United States and Canada. As we reach more
families, we learn more about the regions’ unique needs surrounding our patients, our providers, and our partnered
health plans/payors. The Innovation Lab is a place where I get together with industry stakeholders and dream up
of a better tomorrow through solving some of our most pressing issues today. It‘s where I test out new programs
before we roll it out to market.

Interviewer: How did you come up with the concept of the Innovation Lab?
Dr. Douk: I don’t think it’s unique to just BHW. I believe that all companies must have their own version of an Innovation Lab
or Think Tank of some sorts where they cook up new ideas to better serve their communities, right? It’s just that
not every company formalizes their process. I’m only able to bring this lab to fruition because of our strong BHW
team of professionals who hold things down on the day-to-day operations so I can focus on our future. I’m blessed
to be doing what I’m passionate about by focusing on not only developing new programs but also researching new
regions of the world that might need our services. In addition, I’m grateful to have created this space to to partner
with teams in hand-picked communities to meet their needs.

Current Innovation Lab Initiatives

Interviewer:
So what new innovative programs are you cooking up these days?
Dr. Douk:
There are so many new initiatives at the moment but currently what
I’m very excited to roll out the following next year:
1) Semi-Organic Growth: BHW intends to further our mission to reach
more communities in need through pursuing acquisitions that accelerate
our delivery of services for families. To learn more about our recent
acquisition, click here.
2) The BHW Research Team: Jennifer Cummings, Director of Clinical
Research and Development, will lead the charge with a team of behavioral
health all-stars to collaborate with local universities and publish cool and
new findings to further advance the ABA field. Our goal is that we use our
very own research findings to continuously improve our practices here at
BHW. To learn more, click here.
3) Parent Training Program: I’m working with our Chief Clinical Officer,
Michael Zhe, to kick off our parent training program that will put families on
the fast track towards managing behaviors at home - thus requiring less
ongoing support from our treatment team. We aim to discharge patients
within a shorter amount of treatment time to decrease the risk of their
dependence on our services and treatment. To learn more, click here.
4) Total Technology Harmonization: Our Chief Operating Officer, Chris
Adedeji, will oversee an initiative that will further enhance our proprietary
technology platforms. The ClinicSoft software and our Total Quality
Management system will be used to advance the ABA field for clinicians to
enhance treatment recommendations based on real-time analytics. If you
would like to learn more about our TIP program, click here. We believe that
there is tremendous opportunity in the data-driven treatment model of
ABA where we utilize such information real-time to make an even larger
impact in our approach to the treatment of individuals with autism and
related disorders. To learn more, click here.

BHW
Research
Team
Jennifer Cummings, Director of Clinical Research
and Development, will lead the charge with a
team of behavioral health all-stars to collaborate with local universities and publish cool and
new findings to further advance the ABA field.
Our goal is to use our very own research
findings to continuously improve our practices
here at BHW. Click below to watch Jenn talk
about BHW’s Research & Development.

BHW’s Research & Development

Parent
Training
Program
BHW’s Chief Clinical Officer, Michael Zhe,
has a special place in his heart for parents
raising a child with special needs as he is
also the father of a child with autism. He
leads his clinical team with this conviction
to always provide parents and his patients
with the best standard of care because he
understands what it requires to provide
families the premium services they
deserve. Michael will oversee the launch
of our parent training program to put
families on the fast track towards managing behaviors at home - thus requiring
less ongoing support from our treatment
team. We hope to see gains in discharging
patients within shorter time frames of
treatment to decreasing the risk of their
dependence on such services and treatment. Watch Mike’s story >>>
This parent training program is only
available at our Inland Empire and
Massachusetts location at this time.
Enroll in this program today by contacting
cares@bhwcares.com.

Personal Connection to Parent Training

Working Together in Clinical Operations

Total Technology
Harmonization
Our Chief Operating Officer, Chris Adedeji,
will oversee a technology initiative to
further enhance our proprietary
platforms. The ClinicSoft software and
our Total Quality Management (TQM)
system will serve to advance the ABA
field for clinicians to enhance treatment
recommendations based on real-time
analytics. Click here to learn more about
the TIP campaign. We believe that there
is tremendous opportunity in the
data-driven ABA treatment model to
utilize such data in real-time that allows
us to make an even larger impact in our
approach to the treatment of individuals
with autism and related disorders. Click
below to watch Chris talk about BHW’s
Total Tech Harmonization.
Total Technology Harmonization

